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íŬŌϔGǹƽŌǀǔϔ:ƚƑŤŌǀŌƑĿŌϔƚƑϔØŌǔǜǀƑϔģƑņϔØŌűƑǔŌťǀģǔűƚƑΩϔƁƚűƑǔƇǺϔƚǀťģƑűǈŌņϔľǺϔ9ŌƇťűǜƏόǈϔ^ŌņŌǀģƇϔ
Agency for the Reception of Asylum Seekers (Fedasil), the International Centre for Migration 
Policy Development (ICMPD), and the European Border and Coast Guard Agency (Frontex), 
ƽƇģǺŌņϔģϔĿǀǜĿűģƇϔǀƚƇŌϔņǜǀűƑťϔ9ŌƇťűǜƏόǈϔÕǀŌǈűņŌƑĿǺϔƚŤϔǔŬŌϔ:ƚǜƑĿűƇϔƚŤϔǔŬŌϔGôήϔíŬűǈϔĿƚƑŤŌǀŌƑĿŌϔ
provided an invaluable platform for exchanging fresh perspectives and shaping the 
agendas of Member States, the EU, and their partners.  
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Summary  
 

AǜǀűƑťϔ9ŌƇťűǜƏόǈϔÕǀŌǈűņŌƑĿǺϔƚŤϔǔŬŌϔ:ƚǜƑĿűƇϔƚŤϔǔŬŌϔGǜǀƚƽŌģƑϔôƑűƚƑΩϔģϔǔǴƚ-day Expert 
Conference on Return and Reintegration was convened through collaboration between 
9ŌƇťűǜƏόǈϔ^ŌņŌǀģƇϔ ťŌƑĿǺϔŤƚǀϔǔŬŌϔØŌĿŌƽǔűƚƑϔƚŤϔ ǈǺƇǜƏϔàŌŌƄŌǀǈϔλ^ŌņģǈűƇμΩϔǔŬŌϔInternational 
Centre for Migration Policy Development (ICMPD), and the European Border and Coast 
Guard Agency (Frontex). This conference provided a platform for experts and policymakers 
to explore the comple xities of return and reintegration policies and p ractices, related to the 
ongoing dynamic of EU -level programming becoming reference over national 
programming. It aimed to reflect on the changing landscape of return and reintegration in 
the EU, looking at both the EU internal and external dimensions. It also aimed to look ahead, 
encourage innovative perspectives, and provide valuable insights to shape the agendas of 
Member States, the EU, and their global partners.  
 

The first day of the conference delved into the latest developments within the framework 
of an evolving EU harmonised strategy towards return and reintegration.  This focus was 
particularly significant in light of the EU strategy on voluntary return and reintegration and 
the adoption of the EU Pact on Migration and Asylum, signalling momentum and urgency 
to advance the return and reintegration agenda. Participants  engaged in discussions 
covering various aspects of return and reintegration. They primarily stressed the need to 
overcome fragmentation in the return landscape and to implement balanced and coherent 
approaches that reconcile harmonised EU frameworks with customised national return and 
reintegration programmes. The significance of quality reintegration support, effective return 
counselling adapted to different settings and profiles, and better monitoring and evaluation 
to promote evidence -based policymaking  was also underscored. In line with these 
discussions, conference participants emphasised the need to  expand, diversify and 
augment  efforts , with particular focus on the following key objectives:  
 
Enhancing Collaboration:  Sessions emphasised the importance  of multi -stakeholder 
approaches involving national and local authorities, EU Agencies, and civil society 
organisations (CSOs) both in countries of origin, transit and destination, to design and 
implement successful return and reintegration initiatives.  
 
Balancing Growing Harmonisation with National Programmes Tailored to Specific Contexts 
and Needs: Participants emphasised the necessity of ensuring complementarity between 
national programs and Frontex Joint Reintegration Services (JRS). They advocated for 
harmonisation in return and reintegration strategies across Member States, while retaining 
the flex ibility to tailor programs to specific contexts and vulnerable groups.  
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Supporting Returnees Across the Economic, Psychosocial and Social Dimensions:  Experts 
promoted a holistic approach  to return and reintegration, integrating economic, 
psychosocial and social dimensions to establish comprehensive support systems. 
Addressing pre -departure and post -return mental health issues among returnees emerged 
as a critical aspect of successful reintegration. These insights highlighted the necessity for 
providing adequate psychosocial support.  
 
Strengthening Monitoring and Evaluation:  Experts advocated for enhancing evaluation 
methods to assess both outcomes and pr ocesses of return and reintegration programmes. 
Advocating for comprehensive monitoring and evaluation frameworks, designed to 
accommodate diverse perspectives and meet the needs of different stakeholders, 
including returnees, countries of origin, and EU M ember States. 
 
Utilising Data Effectively:  Discussions stressed the importance of promoting data -driven 
policy by enhancing the comparability of data and digital case management systems and 
ensuring the interoperability of different systems and collaboration between different 
actors. Continuous ef forts to effectively collect, interpret, and utilise data will be crucial to 
inform policy decisions and maximise the impact of existing policies and programmes.  
 
Empowering Return Counsellors : Participants emphasised the central role of return 
counsellors in providing comprehensive and accurate information throughout all stages of 
the return process and in facilitating sustainable reintegration. Consequently, participants 
advocated for their continuous involvement across all stage s of the return and reintegration 
processes to ensure effective return counselling.   
 
Ensuring Predictable Long -term Funding:  Acknowledging the importance of sustained 
commitment, participants highlighted the need for predictable EU funding for voluntary 
return and reintegration initiatives to bolster the sustainability of programs. This is especially 
critical as Member States deepen their involvement in initiatives funded by the EU, 
specifically emphasising their engagement in the JRS.  
 
Governance Struct ure and Budgets Review:  With voluntary return and reintegration policies 
gaining prominence within the EU, discussions underscored the need to assess if the 
current EU governance structures and budgets are still adequate. This assessment should 
include the  role and mandate of Frontex to ensure that return perspectives are well -
represented and discussed in the Frontex Management Board. Additionally, it is essential to 
ǀŌŤƇŌĿǔϔƚƑϔƽƚƇűĿǺϔƽŌǀǈƽŌĿǔűǳŌǈϔģƑņϔǈǔǀģǔŌťűĿϔƽƚǈűǔűƚƑűƑťϔǔƚϔŌƑǈǜǀŌϔ^ǀƚƑǔŌǹόǈϔģĿǔűǳűǔűŌǈϔģƇűgn 
with evolving needs and priorities in the field.   
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On the second day of the conference, the emphasis shifted towards bolstering the 
sustainability of reintegration programming. The goal of sustainable reintegration is to 
ensure enduring benefits for returnees and communities in countries of origin.  
Conversations delved into multiple facets of return and reintegration initiatives, including 
establishing connections between development cooperation and migration management, 
integrating remigration in to return and reintegration strategies, and implementing inclusive 
project cycle management. Participants highlighted the importance of expanding initiatives 
to enhance the sustainability of reintegration  programming, with particular emphasis on the 
follow ing key objectives:  
 
Inclusive Project Cycle:  Discussions highlighted the importance of involving all stakeholders 
in EU Member States and countries of origin throughout the project cycle, from (pre -)design 
and implementation to monitoring and evaluation. Through co -creation, the goal is to 
ensure the relevance and effectiveness of reintegration efforts, benefiting both returnees 
and the communities involved.  
 
Promoting Engagement from Countries of Origin:  Sessions emphasised the need to 
empower countries o f origin to co -lead in designing and implementing return and 
reintegration programmes, ensuring alignment with national development strategies.  
 
Alignment of Funding:  Participants stressed that to benefit returning citizens and local 
communities, international funding should align with the national development policies of 
countries of origin. Reintegration involves short -term and long -term perspectives, with 
various organisations, funding sources, and roles involved. Developing and funding 
packages for basic needs through the EU return landscape is crucial, but long -term 
reintegration efforts extend beyond return administrations. Building bridges between the 
different ph ases of the reintegration processes, whilst ensuring these are adaptable to local 
contexts, is essential,  
 
Enhanced Coordination:  Participants advocated for improved coordination among 
development age ncies and migration management agencies to streamline p rogramming 
and optimising impact for returnees and communities. Particular attention is drawn to 
prioritising vulnerability and strengthening the capacity and accessibility of existing services.  
 
Integration of Remigration:  Discussions centred on consider ing integrating remigration as a 
potential outcome of voluntary return and reintegration efforts. Therefore, a shift is required 
from viewing it solely as a failure, to acknowledging it as one of the possible outcomes for 
both returnees and the communities  involved, especially within the context of legal 
migration pathways.  
 




































































